
HUBBARD COMMUNICATIONS OFFICE, 
Saint Hill Manor, East Grinstead„ Sussex, 

H.C.O. BULLETIN OF JULY 28, AX19 

Well, we're easing right into the starting line for Clear Lae th. 

'actually, we are gettingjited up for the big pushe 

Clearing a large population of Earth in our lifetimes is not eve 
prebable now tie. way its going. 

4restabliehing responsible centers all, over Earth, running HAS Co-
eudits and having them train and prOcess, by having Hal and the FC give upper 
lre.4:1 training, by holding a tight rein on off-beat activities, we'll make it 
rether easily. 

The exa t plan of a center is this; 

01 Sign an HCO Interim Franchise 

2) Run an RAS Co-Audit and individually process people. 

(3) Keep a•good level of activity for several months, paying 
regularly end correctly and thus establiah "good credit" 
lath O. 

(4) Obtain from RCO a permanent franchise. 

(5), Train to level of HCA/HPA in the center. 

(6) Progress forward toward clearing area on this pattern. 

Obteining a permanent franchise is a big step. It doesn't just 
involve signing a piece of piper. 

It means'an incorporation along exact lines of an exact activity 
in the centre's ereee  It means au exact financial tranfteetion wherein the 
centre can obtain enou eh 	to fix up or build its own quarters,' to -hire 
people, to advertise breed1). 

Obtaining a permanent franchise is a big step. It means finance, 
promotion, success.. 

The exact. pattern of how this is done now exists and will be put out 
when centres are ready for it. Special people will arawe and do the basic work 
The advertisement copy, texts, incorporation papers, everything is being made 
ready right row, 

We're moving from small time to Big Time. 

The HAS1's and their Central Organizations will upgrade to piiersities, 
(they'll do the certificate examination and preparations for. - ' 1 	so be rodd'to then). 
In centres we'll make the specialists. In Central. Organiiationalieelll make the 
super rpicialist8. 

N04, some questions come up. What about people who never asked for 
a franchise but went ahead and without helping the general push tried for a quick 
buck? We take them straight out of the line•up. Auditors in the futupe are 
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either part of this forward thrust or we forget them unpleasantly. We will 
close all centres operating without legal title -till MOArate. 

Therm" s too much. at stake% 	cant t go by hdlvea. We're Clearing 
Earth. Therefore people fall into .two groups for us, those who are with us 
and those who Areal t. Those_ who.arevet 	be Welled by processing and where 
necessary, by law. 

So we're lining up now. 

"Ms is a real toughs planet, at will take :a real .serious shove 
to clear it. So here's -  lutere w Atert..'•AAnfl we start wittt na.balf4.hearted 
measures. 

We have a new motto in HCO WW, If somebody drops a ball, we drop 
a person. 

First example was the . aolUitortor.HASI LTD. HE dropped a ball, we 
dr,..wpd him. And we found a really good solicitor. 

It's a tough planet. We'd better face it and measure up to it. 

Butayour first` step is to sey.:".Itra 'going to clear 	(the con- 
tinent) and start telling people, naming your continent, .t'Welre here to clear 
Africa". And moves that don't aim that way are dispersals. 

The easy part is getting people on our side. You're heard it said 
"Everybody is a Scientplogist„. Some just 'haven't cognited *,yet". 

The tough part is to keep everybody pointed: toward the goal 

.:80 a Scientologist should say•firet tt•a 	 ."I'a going to clear 
", his continent, And then tell others, 4,4lgirre here to clear' 	.*. "" 

his continent, 

And then work along an agreed upon program, 'Sign 	assist ntt itterim 
franchieF, be active, be ok with HCO>WW, organize4or and sign or elitist a permanent 
centre or help the HASI or HCO to get rolling. 

,,Look , how.farl..weve come itVnine yearsi:4.11.right, I_  wasn't going no-
where. Were you? 

•So let' s stop...fooling around .  and `get serious . 

Clear Barth!. ' 

Best, 

• L. ROIVHUBBARIY 
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